
Tri-Valley Developmental Services, Inc. 

Minutes of the Board of Director’s Meeting 

Tri-Valley Administrative Office, 521 W. 35 CH Pkwy, Chanute, KS  66720 

January 23, 2020 

 

Present:  John McRae, Margaret Bideau, Steve Sewell, Karen Vallier, Delbert Lampson, Derrick Payne, 

Doug Tressler, Van Bettega, Susan Jones, Ceri Coffield, Connie Hey, Janet Rash, Devin Johnson, Jim 

Hogan, Ken Anderson 

 

Not Present:  Rita Cornett, Misti Byers, Mark Ward, Matt Godinez 

 

Staff Present:  Tim Cunningham, Bill Fiscus, Joe O’Rourke, Kirbie Hutchinson, Tricia Campbell 

 

1. Call to Order 

Chairman John McRae called the meeting to order at 6:15 pm. 

 

2. Introductions 

Since this was the first meeting of the merged board, those present introduced themselves.  

John welcomed the new board members.     

 

3. Adoption of Agenda 

Motion made to accept agenda as presented (Karen Vallier/Susan Jones).  Motion passed. 

 

4. Minutes of Last Meeting 

The minutes from the November 7, 2019 and January 7, 2020 meetings were presented.  Motion 

made to accept minutes as presented ( Ken Anderson/Karen).  Motion passed. 

 

5. Treasurer’s Report 

Kirbie Hutchinson presented the financial report for the period ending November 30, 2019.  

Motion made to accept report (Susan/Derrick Payne).  Motion passed.   

 

6. Executive Session 

Motion made for the board to retire into Executive Session for a period of 20 minutes to discuss 

personnel matters with Tim Cunningham to remain (John McRae/Karen).  Motion passed. 

 

The board came out of Executive Session at 6:50 pm.  Motion made to offer the Executive 

Director position to Bill Fiscus with salary to be negotiated (Ken/Karen).  Motion passed.   

Motion made to give John McRae permission to negotiate salary based upon the parameters 

established by the board (Ken/Susan).  Motion passed.   Bill accepted the position.   Steve Sewell 

suggested that Bill begin the search for a VP of Programming.  Bill has some ideas. 

 

 



7. CEO Report 

A. After several months of work, we have uploaded information for 40 sites for the final rule 

assessment.  The deadline was January 18th and we were done by the 10th.  Tim gave kudos 

to Bill for his work on the final rule.  He worked non-stop and did a fantastic job.  

B. InterHab has established their legislative platform for 2020. They are looking at the provider 

capacity to help eliminate I/DD Waiting List.  Of the 4,000 individuals on the waiting list, we 

have 88 individuals in our 8 service counties.  The second area is the DSP work force 

shortage that is occurring across the state.  Currently, Tri-Valley has twenty openings.  A 

third area is to reduce regulatory barriers.  The state Fire Marshal came on Tuesday and 

Wednesday to inspect sites in Chanute, Fort Scott, Humboldt and Iola.  Since our sprinkler 

inspection was over a year old, staff had to do a fire watch, which required staff to go in 

every hour to make sure there was not a fire at the site.  The state continues to require 

more items for licensure.  The final area is case management.  Conflict of issue continues to 

be a concern to the state; it comes up every few years.  We want to maintain local control.   

 

8. CDDO Report 

A. At the November 7th meeting, the board upheld the decision by CDDO staff to reject a Crisis 

request.  The family has appealed to KDADS; we haven’t heard the result of the appeal yet.  

CDDO staff did approve one crisis request and the individual is receiving services.   

B. Seven individuals were given the choice to come off the waiting list in our service area.  Six 

individuals accepted and one did not. 

C. The CDDO hosted a training provided by the State of Kansas and Wichita State University on 

the Final Rule requirement.  The training was beneficial to the agencies who attended. 

 

9. Friends of Tri-Valley Foundation 

A. Plans are underway for the 2020 Cruise Night.  This year’s event will be April 14th at Central 

Park Pavilion in Chanute.  We have 47 items in hand for the auctions and four corporate 

sponsors.  “Save the Date” cards will be sent out the first of February. 

B. On January 23rd, a mailing went out to past drawing entrants.  We have 325 entrants.   

C. The Foundation board met on January 14th and discussed annual golf tournaments.  We will 

hold two golf tournaments this spring: one in Fredonia and one in Chanute/Erie.  The third 

golf tournament will be in Fort Scott this fall.   

D. This holiday season, we sold 183 sets of holiday cards.  All money from the card sales go 

towards the Life Enrichment program.  2019 was one of our best years for card sales. 

E. Tri-Valley received two memorials from the Fort Scott area in January:  Diane Fryda and 

Gary Dennison.   

F. Last year, Tri-Valley was awarded a grant through Cox Communications.  The grant was in 

the amount of $3,747 and will be used to purchase three computers for the Iola Service 

Center. 

 

 

 



 

10. Comments from Groups or Individuals 

Tim wanted to express his appreciation of the board over the past 12 years.  During that time, 

Tri-Valley has added homes, Service Centers, and consolidated with New Beginnings.  John 

thanked Tim for his time at Tri-Valley and wished him well. 

 

11. Old Business 

11.1 Consolidation Update 

Tim finally heard from the state on our new license.  We kept hearing that the license 

was going to take up to 60 days.  Tim submitted emails to the Secretary and 

Commissioner of KDADS and within an hour we had the license.  Staff continue to work 

on financial issues and are making strides.  We are working on deed transfers for five 

facilities and title transfers for 14 vehicles.  Once we have the deeds and titles, we will 

work on tax exemption. 

 

11.2 By-Laws Approval 

At the November meeting, the board reviewed changes to the By-Laws.  John had a 

question on the term limits.  The first term limit to expire will be in 2026.  Motion made 

to approve changes to the by-laws (Ken/Susan).  Motion passed. 

 

11.3 Policy Approval 

Also at the November meeting, the board reviewed four new policies.  The policies 

were:  Administration 32 (Employment Application); Administration 33 (New Hire 

Reference Checks); Administration 34 (Employee Status Update); and Administration 35 

(Violation Notifications).  Motion made to approve polices (Devin Johnson/Van Bettega).  

Motion passed. 

 

11.4 Renovation Update 

Renovations continue at the Chanute Service Center.  We are in the midst of a bathroom 

remodel.  The cost for the project is $85,000 with half being covered by the Friends of 

Tri-Valley Foundation.  The remodel should be done in three weeks. 

 

11.5 Fairway House Update 

For the past six months, we have been remodeling the Foundation’s newest home in 

Fort Scott, Fairway.  The remodel is finally done.  We have submitted a code footprint to 

the Fire Marshal and are waiting on their reply.  KDADS still has to come in and approve 

the home.  Once that is done, we will be ready to move into the new six-bedroom 

home.    

 

 

 

 



12. New Business 

12.1 Meeting Dates 

With the consolidation of Tri-Valley and New Beginnings, there needed to be a 

discussion on meeting dates for the newly merged board.  After a brief discussion, the 

board decided to stay with the Thursday meeting date.  We will have at least two more 

meetings for the fiscal year.   

 

12.2 Vehicle Replacement 

With the recent influx of individuals and our newest home in Fort Scott, there is an need 

for an additional vehicle.  After reviewing financials, we have money available in 

reserves for purchasing a newer wheelchair accessible vehicle.  Motion made to 

approve the purchasing of a vehicle not to exceed $25,000 (Jim Hogan/Karen).  Motion 

passed.  Joe O’Rourke has been researching and has found a vehicle.  This vehicle will 

not require a CDL.   

 

13. Announcements 

The next board meeting will be March 26th.  John proposed that the March meeting be held via  

video conferencing.  We should have equipment set up at three areas for video conferencing by 

that time.   

 

A going away reception is being held in Tim’s honor on Friday, January 24th at the Chanute 

Church of Nazarene from 4 pm to 6 pm.   

 

14. Adjournment 

Motion made to adjourn the meeting (Ken/Susan)/  Motion passed. 

 

Respectfully Submitted, 

 

Karen Vallier  3/26/2020 

Secretary  Date 

 


